
School Statement of Needs – Section 1 
 

Name of School:   Roden Public School 
 
Area:   
 
Superintendent:   
  
Trustee:   
 
School Council Chair/Parent Representatives:  Jen Pendergast 

 
The parent section of the School Statement of Needs document is to be developed annually in the fall by the parent 
representative in consultation with the school community and the trustee (when available). The superintendent will 
complete his/her section when it becomes known that there may be a principal vacancy. The School Statement of 
Needs document shall reflect needs that are specific to the school and community.  Please see the attached SSON 
Parent User Guide which is also found at www.torontopiac.com. 
 

To be completed by Parent Rep(s) 
 

School & Community Needs (placed in rank order) 
 

Comments 

1. A practiced commitment to creating and 
fostering a culture of social justice and equity / 
cultural sensitivity within the school community, 
which requires knowledge and experience 
implementing anti-oppression / anti-racist and 
LGBTQ positive practices, procedures and 
policies, for individuals of all abilities including 
with respect to hiring and curricula. 

 

2. An administrator with the skills to fairly and 
effectively manage expectations, time and 
resources, while balancing the needs of two 
schools of proportionately differing size sharing 
one facility (with separate budget, staff, parental 
demands and pedagogical approaches) 

 

3. Demonstrated interest in and support of existing and new unique 
programs such as Arts (examples: continuing and developing in-
school performances for entire student body), Maker Space 
(example: support for current maker space and PD for teachers), 
Student Leadership (examples: Prefect program), Health and 
wellness (examples: passing the board to fulfill commitment to 
remove carpet, continuity and development of mental health 
initiatives, continuation of outdoor lunches whenever possible and 
ongoing consideration of lunchroom arrangements. 

 

4. An administrator with expertise as a pedagogical 
leader who, through strong interpersonal skills 
and experience building community, creates the 
conditions for learning and inquiry both inside 
and outside of the classroom, in partnership 
with learners, families, parent councils and 
community partners. The ideal administrator 
would have experience in raising academic 

 

http://www.torontopiac.com/


standards without detracting from a balanced 
and broad education platform, creating students 
who are successful by a range of measures. 

5. A visible administrator who actively interacts 
with students and the school community and 
who, when hiring new teaching staff, prioiritizes 
skills and abilities that will grow our wants and 
fill gaps in our teaching and learning needs.  

 

6. An administrator who understands the specific 
challenges our small school is facing in terms of: 
a) space requirements as its population and 
class sizes continue to grow. The administrator 
will need to bring a creative and resourceful 
approach. B) Caretaking – we need two workers 
on the evening shift but this has been an 
ongoing problem and has resulted in high staff 
turnover. C) A mixed social demographic, 
including parents and their children facing the 
addition challenges of staying a the temporary 
location for Red Door family shelter on Gerrard 
St at Ashdale Ave, including a need for privacy. 

 

 

SCHOOL STATEMENT OF NEEDS – SECTION 2 
 

To be completed by the Superintendent of Education 
 

Academic needs, based on school data and the 
Vision of Hope 

Comments 

  

 
 
 
 

 

 
 
 
 

 

 
 
 
 

 



 
 
 
 

 

 
 
 
 

 

 
Verification that School Statement of Needs is developed according to agreed process 

 
 
 
 
Parent Representative (Please Print) Parent Representative (Signature) Date  

 
 
 
Superintendent (Please Print) Superintendent (Signature) Date 

 

SCHOOL STATEMENT OF NEEDS – PARENT USER GUIDE 

What is the School Statement of Needs (SSON)? 

• This is the form completed by the school council/parent representative of every school each fall.  
• It outlines the parent/community priorities for the school that the superintendent will use to identify a principal if one 

needs to be appointed. It is a record of the main priorities of the parent community and the school board for that specific 
school. 

What is it used for? 

• It is this form that will be used by the superintendent if a different principal needs to be appointed.   This new form replaces 
the previous “Principal Profile” that school councils completed annually, as per the Ministry of Education’s “School Councils 
– A Guide for Members” document. 

Who completes the SSON? 

• Any parent/guardian who has a child in the school and who has been chosen by the school council/parent community can 
complete the SSON after consulting with the parent community.  

When is it completed? 

• Every school in the TDSB should complete the SSON and give it to their superintendent by November of each school year. 

Where do we find the form? 

• Your current principal and/or superintendent will have a copy of the form.  
•  You can also find the form on the PIAC website at www.torontopiac.com. 

What happens if my school community receives a principal new to the school? 

• If a principal returning from a leave, or as a result of a central transfer, is appointed to your school (your superintendent will 
know this), your superintendent will contact the school council chair to confirm the name of the incoming principal.  

• If your school has a principal vacancy, and will be receiving a principal through transfer or vice principal promotion (your 
superintendent will know this), you will need to select 1 – 2 parents to represent the views of the school community. 

How do we choose the parent representatives? 

http://www.torontopiac.com/


• They must be a parent/guardian of a child in the school.  Remember, they are not choosing the incoming principal.  They 
are representing the school community’s priorities.   

What do the parent representatives have to do? 
 

• Review the SSON completed in the fall to ensure it reflects the school community priorities. 
• Discuss this with the superintendent before s/he begins the search for a principal. 
• Meet with the superintendent who will present a recommended candidate (on paper) to you and describe how s/he meets 

the school priorities in the SSON.  If your trustee is available, s/he can join this meeting. 
• If you have concerns that the candidate doesn’t meet the school priorities, you should discuss this with the superintendent.  

It is possible for the superintendent to consider other possibilities. 
• Once a candidate has the support of the team, you, the superintendent and your trustee, if s/he is available, meet the 

candidate to discuss the school priorities. 

How do we decide what to put on the form?   

The form is just a record of the school community’s priorities.  Each school has its own culture in addition to the common goals of 
improving student achievement and well-being, as well as parent and community involvement.  Consultation with the parent 
community can take place at a school council meeting or a meeting specifically designed for this reason.  Consider the following 
suggestions: 

• Consult as widely in your community as possible. 

• Publicize this item on your school council agenda so parents will know when and where it will be discussed.   A fall meeting 
is recommended. 

• Translate this information so non-English speaking members will be aware. 

• Consider holding a separate meeting for this task either at the school or in the community. 

• Consider inviting your superintendent and trustee to a meeting to discuss your school’s priorities. 

• Consider including feedback from students and teachers. 



What are some examples of school and community needs/priorities that could be listed on this form? 

• true parental involvement including innovative ways to promote a diverse School Council 

• support for the highly valued range of unique programs (e.g. Arts, health and wellness, student leadership, equity, special 
education, etc.) 

• community partnerships 

• communication of School Improvement Plans, school budget, school safety plan and school staffing proposals (elementary) 
to parents, the School Council and the school community. 

• visible administrator who actively interacts with students and school community. 

• support and positive change for special needs students within the school including support for implementing IEP’s 
 

Do the parent representatives get the final say? 
 

• While parents can suggest the superintendent consider other individuals that might better meet the school priorities, the 
superintendent makes the final recommendation.  Trustees make the final decision, as all transfers and promotions 
Principals and Vice Principals must be approved at a Board Meeting. 

 

How much time does it take to be the parent representative? 
 

• Probably about 4 – 6 hours over a number of days 
 

Do I need to be available during the day? 
 

• While daytime availability can be helpful, it is NOT mandatory. 
 

What happens if a principal returning from leave or centrally transferred is appointed to my school? Is there a meeting with the 
principal? 
 

• Yes.  As part of the incoming principal’s entry plan, there will be a meeting to discuss the school priorities. 
 

How else are parents involved in the new policy? 
 

• Interested parents can volunteer to be on interview teams for teachers applying to become vice-principals.  This is NOT for 
VP for your own school but for the TDSB in general.   

 

How much time does it take to be involved in vice-principal interviews? 
 

• You must be available for one full day from 8:00 until 4:00 (this will usually be in November or February). 
• You must attend one training session (once/year, usually in January or February) that will be in the evening for 

approximately 2 hours. 
 

Why are parents involved in vice-principal interviews? 
 

• Parent involvement in education increases student performance. How VP’s and P’s include parents in the school is very 
important.  

• Parents do not evaluate a candidate’s educational training and experience. 

• Parents give feedback to the team about the candidate’s inclusion of parent and community involvement.  

• Parents do not ask their own questions in the interview.  They comment on how the candidate includes parents and 
community in their answers. 

 

How do I volunteer for vice-principal interviews? 
 

• Email the Parent and Community Involvement Co-ordinator at info@torontopiac.com  
 

Who should I ask if I have other questions? 

You can ask your principal, superintendent or your PIAC ward representative. You can also email PIAC at info@torontopiac.com .   

Once your school has completed the entire process, please have the parent(s) most involved complete the PIAC survey found on 
our website at www.torontopiac.com.   PIAC will use this information to help advocate for improved parent involvement at the 
TDSB.  
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